At this juncture Brother E. V. Debs was announced ag being
in the ante room, and by direction of Grand Master Sargent was
admittel to the floor of the convention and escorted to the plat-
form, when he delivered the following address:

Wortay Granp Master AnND Broruers:—I' address this body from a
oint of right and justice; I never go where I am not wanted and I will
eave it to a majority here to decide if I am to be heard. I understand
that an effort has been made to bar the door against me, and if this effort
is sustained by this body I will retire. I have heard that I was to be de-
posed as editor of the Magazine, that my resignation has been accepted. I
also hear that my character has been attacked. I eame here to respond
to all charges and innuendoes affecting my character. I leave it to yon
whether I shall be heard in my own delense or not.

I thank you all for this courtesy. I realize there are those who are op-
posed to me.  There are those who are opposed fo giving me an opportu-
nity to be heard in my own behalf. ‘

Two years ago we met in Cincinnati. After twelve years in the service
of the brotherhood, I went there to resign and not to accept anything.
My resignation was unanimously refused. I told those delegates that I-
did not agree in policy with the Brotherhood of Locomotive Firemen ; I
told them that I did not want the Magazine, but the delegates insisted.
They told me ‘‘let us have your name in connection with the Magnzine,
for it will be helpful ”’ Ti I made 2 mistake in accepting this position the

ongibility is shared by you. I accepted the position as editor of the
on three stipulations: TFirst, that T should not be agrand officer;
second, that I ghould not be the manager of the business connected with
the Mugazine, and third that my salary should not exceed the sum of $900
per year. The committee insisted on paying me $3,000 per year and I ac-
cepted $1,000. ; - i
At that time T had concluded that the brotherhood was a failure as a
protective organization and I have not changed that opinion. T believe
that every one should have a right to his opinion and a right to express it,
I believe that the protective features of the brotherhood are not a success,
but I have been accused of saying more.

In all my life I have never directly, or indirectly, injured the Brother-
hood of Locomotive Firemen. I have never said to a member that he
should leave the brotherhood. I have never gaid it here or anywhere else.
I have always advised firemen to stay with the brotherhood. That’s what
I said, and I defy any one to contradict it. The dream of my life has been
to unily the railroad men of this country, Under existing conditions all
railway organizations of the country cannot cope with the railway corpora- -
tions. The Great Northern made a reduction of from 10 to 60 per cent.
This reduction was made by Hames Hill because he knew that he could
make this reduction on acecount of the condition of organized labor. All
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| the organizations submitted to it because they knew that they could mot . . '| but He is subservient to those above him: I am one of those who belie
' possibly win a strike,  Bat the bEczasa,_wsma&. Unlion tesisted it; the -~ that no railroad man gets too much wages, there ate many not MmEMM
| then united and stood together. They struck and stayed out 18 days and . i 7 v b e R e L S : s S B
' had their wages restored. I claim that this wae s positive vindicationof _In May, 1893, bwenty-seven General Managers formed & protective gs-
tay position and shows that railway men ought to co-operate. It hasbeen = . Bociation. I have a repott of that meeting. They have banded them-
. charged that the sympathetic strike is absolutely criminal, but I claim = | ¢ Belves together to fight labor. ' In cases of trouble all are to go togsther,
the ¢ A% e e e all asressments prorated; the corporation is maﬁw.:.& with tmen, money,

C

thout the

“thatatigmot. " ATe TR Rt o e R E Sensn .
' Yo can never succeed with the men divided in separate organizations. = | . end machinery.  They declared at their meeting that if they acted in con-
| If engineerd have 4 | ievatice the firement will have none. An‘injuryto o | ' .cert they could reduce wages. They began on the L. & N., they took in

"/'ohe should be an injury to all. It id wrong to be separate. The corpora- . the E/T. V. &'G. and then the “ Big Four.” One after another they re-

" | tions do not take this view of it; when a road becomes involved inastrike . © _ %Ewm #ﬁmﬁ.m._m few at a time. Then the Union Pacific and Northern'
| {he other roads, the newspapers, the banks and all the rest come tothe Facific and then the Great Norihern. . That's where_we stopped it. The
| fescue, ' I only wish that labor might follow the example et by capital. .. Chicago & Great ‘Western was ready to rediice wages but stopped then and

That is the only way you will ever protect yourselves. I do not believe . . oothere, ﬁrouﬁ.waauamm.ﬂnm not to arouse all at the same time. The Gen-
that o striketo be pticcessful ‘must be stipported by public gentiment.. I - eral Managers’ Association had books printed giving uniform wages so
cire nothing about publicsentiment. Pub icsentimenthanged John Browr. - that they could say that they could pay rio more than other lines. Then
T haven’t forgotten that public sentiment supported slavery for years. HEaLY . they would Bm_,ﬂm more reductions until they had their men down to the
organized labor has & mission it is to make war on public sentiment that - i wlevel of slaves. . i 2 : ‘
mukes these conditions possible. ' What are brotherhoods going todoto re- = . - If elass organizations had been equal to reguirements they should have

.. lieye this calamity? - hat' are any of these organizations goingtodote = . ' | Tesisted these nmaﬁa.m_oam. . The others do not act in good faith with you

' relisve this calamity 2 I do not believe that, this brotherhood will move . = . == in Mo:_u plan.  The " Big Four"” had no cause to reduce wages and if all
the country upward inone bundred years. . 0. o0 ' had been organized no reduction would have taken place, On the Union

; /" They adctise me of saying many things against you. Hereis whatlhave = = . ' Mne*..s it was Judge Caldwell and not the organizations, that saved the re-

i said; m,,ummaﬁ, the average lodge meeting of the Brotherhood of Locomo- . . ductions. = He gaid that while the road was in the hands of the court the

i tive Firemen & farce, _er_mw g6 and remain until twelve and one o’clock at | L S road must pay the old wages if no dividend was paid. If it had not been

I night eng ‘in some foolish initiation, Whdt do they do? Thelodge - F o = for Judge Caldwell, wages would have been reduced. The millionaires

* ' room ghould be a school room. When they go home the ‘should read .+ must have their dividends, must have their share even though you starve,

" Vooks on the subject of finance, land, and rights of labor. ' Intelligence is © If the men on the Great Notthern had depended on your class organiza-
what is required, ceremonies give no retarng, | 0 ol Tl s fions that money saved to the employes would have been pouring into the

1t mw.mnm% that 1 have attacked the beneficiary feattires of your organiza-, it mcmm._..m. of the stockholders. Some men gay times are hard. I admit that;
" . tion. I eay toyou,nomansghould be compelled to %_._.w. iusurance whether .~ | H.E.ME:.. there are hard. times; but there are fewer trains and they limit
I hecan orriot,  You say that you must protect your 'w dows and orphans, | B3 their expenges to their revenue ; yet they reduce wages.

5 You Have expelled thousands of widows and orphans; you have expelled = = = = ° Not long since there was a railway official in Chicago spoke to me. He
three of four thousand membets per year.' I said so at San Francisco. . said, “Debs, now is the time to make the master ‘stroke of your life, If
When their last dollar is gone they are expelled, "Who provides for their : you will recoromend that the men accept thege reductions now, you will
widows atid orphans?: ] o T S s ut the companies in a position to restore wages when business improves.”

. Yot claim that you practice charity, There isfio charity in it. = A mem- o o eaid t0 him, ‘your road hags been doing an overwhelming business in the

. bet pays for evetything he gets, and he can get just a8 good investments [ 48t 60 days, why do you not increase wages? Did you ever voluntarily in-
in any insurance company. .’ . B RO B , crease the wapes of your employes on aceount of increased business??  He °

' 1 have said that I do not believe in your federation. One man hasthe. = * did nof remember that he ever had. . When times are hard they reduce

» power 10 paralyze all organizations. . Buppose you hdve federated the | _ your dmﬂmm,. w.m& when ptosperity comes they are not willing to increase

Brothethood of Locomotive Engineers, the Brotherhood of Locomotive , wages.  Within recent years conditions have changed. Railroad com-

TFiremen, the Conductors, the Brakemen and Switchimen on the Santa Fe. B , .ws_wwmm are getting close together, but when the men get in trouble others

Suppose you have a grievance and all vote to strike. The Grand Officers take their places. They have you-quarrel over religion and politics. The

‘meet and if & single one objects: there will be no strike. His voice out- - | mnmem_,m indoree the A. P. A., and that is evidence to my mind that it is
¥ weighsall. No man should be vested with guch autoeratic anthority. A ¢ _ m..mﬁﬂmsg to you.  During the late trouble I had a talk with a private
" ten per-cent. reduction means millions of dollare a year and thousandsof ' etective who was ofice & brotherhood man and had sympathy for their
‘dolldrs per month and & railway company can afford to buy one. I am ac- v mmmﬁmm. He told me of something that occurred in one of the General
cused om. being in bad company ; iy associates may nok be right but L think | © Managets’ meetings, Mr. 8t. John, a gemeral manager, got up and ssid,
they will compare very qunmfw with Wilkinson and Arthar, Mr, Wilk=" " ,““Youcan’t handle that man Debs, you can’t handle the A. R. U. We
inson had 425 switchmen discharged and furnished men to take their - . mustcrush him and the A. R. U, He did not say anything about crush-

* places. I do not wish to gay E_wm:sm against Arthur here. He is the | ing the other organizations.” j

. worst enemy of labor to-day. He is the owner of a paper that fightd labor, . 0 = ° £5 SM.Q.» talk about class organizations, You have no class organizations.
‘he'is the director of & .annw and the railways indorfe him; and they say R ;wzn%n told me that be had 500 firemen if the Trainmen’s. You have
/that T am the opposite, No.man can be & riend ‘of & corporation and & o U organization,  Poll this convention and you will find a very large
friend of labor, A railway official may be friendly with you personally - ¢ 1 number here whoate engaged in other departments. There is no strictly

tion.
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. strikes of the

. class organizations. ' I have seen wiperd that belonged to the, B, of Ly
. Why not have an_o._‘ﬂa_as%.,a represent all?  Therears 12,000 engineers
.- 1 believe, in the Brotherhood of Locotnotive Fireten.: 1 believe you have.
26,000 members; this would leave 14,000, and you, | tuke into congid-
. eration the 5,000 more who are Hostiers; in'other branches of the service or
out of business entirely.  Thete are 40000 firemen in Canadg, the Unite
- Biates and Mexico, . If, after twentyrone years, you have succeeded in or:
! ganizing 10,000, at that rate you will have the' fifemen organized in 60
years. . You mm..m apilling ther: out as fast se Yot are ﬁE.um ithem i/ You
D /3,000 pet year; this, with the withdrawals] is eimply sticid
1 have #aid that no brotherhood ever won & strike,, Recall and name the

4

‘won & sttike, ' The eompanied are opposed fo your coming fogether. The
companies know you would be better off. The companies make Little oot
“cessions to you 80 as to bind you up in contrdctsiso that'you stand 1dly by
“ whils ﬁmm OrHRR-Otheyss il S el A LA B b
o TYou ‘about your insurarice, The protective featured bi your organte
. pationis are the main thing, That is what put mone ot pockets; atid
‘with money in your pockets you can buy insursnee. ot protection
“~your brotherhood is & failare. Will Wes ‘tell me if there i road'in the
[ countty where the brotherhood could protect you. from n fen per.cent. pe-.
? Conditions have changed: cedtralizaiion ig't

Ann Arbor, the Lehigh Vally and on the Elevated road. . You have.never

‘duction of your wa

e8
orderof the a pza._m&m%—.nm I heve tried to centralize labof THave beah con=

* demned. T admit I have ambition, I have worked for the A0 R. U for
. $75.00 per month and have not eollected that.' T was elected President ot
. the AR, U, on the 12th day of June. I wanted to retire from official life,
- L'tendered my resignation, I told them I would help them but as a mems=-

ber.'. They would not allow me to retire.  Hus Mr. Arthir ever tendered
‘hie resigoation? The labor organizations would: tinite to-day but ot the

| grand officérs, I maks _wo:._ this proposition, I atid my aesociates, my
.colleagues will resiga if the other grand officers will resigh. Wil Mr, AF
thur, Mr, Wilkinson, of Mr. Clark aceept this proposition? Yetthey sa
‘Lamselfish, I want you to unify; it doesn’t matter How much you ity
you can wipe out the name A, R. U. but you must. unify.. When you
make contracts for firemen make contracts for all. | Give'the wiper justice,
i, thie engineer, give fastice to all. o0 S UG R
11| Railway eorporations tise one organization to defeat another, You sdy;
¢ We caf’i bremk otir' contracts,” do they break their conitracts?' 'Did the

' brothers’ places, Who profited? It wad &'rightects strike;' I can prove
that it was & Fighteous strike. The railway companies: relied on the

i I'brotherhoods, "1 make the prediction that Mr. Arthir will never order
' another strike. He knowa that for every mdn that would strike there are-

i forty ready to take his job. I do not approve of thisbut itisa fact.’ When

" there is a strike thousands of then will flood in thit direction. I am hot

criticising you, I am only telling the triuth. The officials are indepenident

- #od would reducq wages but know that for a while yet conditions will ba'

* feverish. T gnoe e TR R AR S g
I want o ask you this question, why do you strike as a last resort, why

|+ a last resort ? The courts would etijoinyon snd your grand officers, fio thes-.
eqges could be sent,  Groyer Cleveiand would send soldiers to Hﬂﬁ_cﬁ:m___m
ey would

into bearts. If you did strike then wouldn’t it be suicide? .
~ have plenty of men to take your places. R L o

brotherhoods, - You were defeated on the 0., B. & (., on the

aio - i8h #8 what has beeh & .
. of 31,500 to pay beneficiary claims. ' At the convention the brotherhood .
/'was demoralized, I went from room t6 room and begged them to remain -
trie bt m&ogmuw«an#wﬁ&.w would %:u«mnamm. the, brothethood would be
$60 ont of my owit pocket. 1 worked:

Lehigh break its contract with the men? On the Great Northern'the A.:
R. U. strived to obtain justice and the brotherhoods did everything to'de-
.« Jeatus but we won. ' In the late strike of the A/ R. Ul membersof the
.| brotherhood took their places and 'in many {nstances took their own

. Bept, 18, 1894.] Fourtn BrenstaL CoNvENTION,

The corporations have 1no uge for you.. They ﬁaﬁ%ng_wg when you
| attuck wiong.  When the officers tell you that the brotherhoods|are all
right, don’t believe it because spmw_wnw, 80.  I'eould have the fayors of the
railway, officials if T wanted them. ‘I don't ride on passes; this is the -
Mﬂw..&?ﬁ__.?u it ‘wed I who first prociired ad annual pass for & grand
offeer, o e ,_ R S i i

Ity all ?.arnE:%Hi: umq_m,.,_. appest at & Aremen’s convehtion Hgtn, -

ined the Brotherhood 6f Locototive Firemen at the age of 19 %m.w_.m. =
‘appointed Grand Secrétiry and Treasturer by thethen Grand Master,
Bro 'F. W, Afnold. . When I received this appoifitment I did not seck the
"position. I was city cletkt of Terre Hatte with bright prospects in &wva,.
ohannels.. Bro. Sam Rfevets came to ses me three different times #nd

begeed me to aceept the position, | He said, “‘you dan save the brother-

hood.” " When I took charge the brotherhood wae bankrupt, the publish-

era of the Mapazine wete pressing a billl for §1,800 for the printing of the .

Magagine, 1 g&ve a note for thin amount. Some said there is no use to
build tp the brotherhood, vou will be Ecv&_ﬁ%?_, ‘There were unpaid
beneflciaty claims, T sectrdd them all myself. When 1 tell mvéﬁ this I do
ot want your sympathy, 1 tell you thisso that you can see :

aid against me'here, I paid $1,000 out of my salary

[ ot of debt, At Buffulo T subscribe C rke
~ that yedr a8 1 never worked before—it was slavery.  For six years I knew
o fio Sunddy. 1 dsed ‘my salary as city clerk) 1 worked one year for noth-
ing and %mﬁ out $800 for the brothethood. . The second year I drew $1,500

¢ nndpaid ‘out $1,300 for elerk hire.  This Jeft me $200. The third year

T recaived $2,000 and still paidclerk hife, In 1884 I received $2,000 and
/clerk hire, I had no passes, I packed my _m‘a and went out to work for .
. the brothierhood; was put'off of triins and did the best T could fo get over

‘' the roads. ' ThHe first seven yeard 1 never drew one tent for expenses.

Bvery dollar I drew went into lodge meetings., When I was appointed

- Grand Becretary and Treasirver 1 was also editor of the Magacine without

| comipensation. untili 1886,/ From 1886 to 1890 I received $500. per year.,
At Ban Franeigco I received $1,000 per year. T S R

_The brotherhovd began to zrow, to expand at all tithes. Bince I was.

“connected with this organization I defy any man to question my integrity

Vi Cofficlally. 1 put up the money for the biothertiood,  When I did this my

riends said ' ho,” but I had faith in it fature. When the C, B. & Q.
strikets needed money I furnished $20,000 on my personal name. ' Af the

i ,men.ﬂﬁmﬂ%mn o1l Rix tonthe! abence and $2,000 was given me but I did not
1t 5 During the latter years T'have been well paid but I could have made . .
. inore ifl other callings. « The American Press Association offered methe

I8 that evidence of my being gelfish?

genetral managershi

g "7 Thers dre naBm_s.wr find fattit because my sister and brothet are in the

Jgrand lodge offices ‘When T called 'to my assistance my: sister she Wwas

1 teaching school at $75 per month; my brother firet worked for $10 per
month, « Nt ofie will evet ¢hatge that he has ever defaulted. Of the mil-

lionk of dollars he has handled he'has nocounted forevery dollar, .
From firstito last iy heart has beeti with the brotherhood. I have made
miatakes perhaps, ' I have' the courage of my convictions. I say what'l

wthink! 1 have taken different views, different sides. My popularity bel

.mn: to wane at Ban Franciseo because of the position I'took agdinst the

I am as Belf.’

enieficiaty feature of the brotherhood. ' But at Cincinnati my popularity
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